CLIENT/OWNER
City of Madera

CONTACT

Mr. Larry Red

City of Madera

205 W. Fourth Street
Madera, CA 93637
559-674-2972

PROJECT DATES
Sept. 2005 — Dec. 2005

CONSULTANT COST
$24,000

FIRM INVOLVEMENT
Prime Consultant

PROJECT STATUS
Completed

REPRESENTATIVE PROJECTS
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VALLEY CENTRAL

PLANNING STAFF ASSISTANCE

CITY OF MADERA

TPG Consulting, Inc. was hired by the City of Madera to
assist their City Planning Staff due to a combination of
the large volume of development within the City and
staffing vacancies.

Projects included assisting the Planning Manager in
processing land use applications and preparation of
required California Environmental Quality Act (CEQA)
documentation. TPG prepared staff reports and CEQA
analyses for a wide variety of development projects
including use permits, subdivisions, general plan
amendments, re-zonings and planned development.

Providing this assistance required the ability to quickly
become familiar with the applicable City codes,
requirements, policies, processes and procedures, and
establish relations with other staff in order to
effectively and efficiency process work flow in a manner
consistent with more veteran City staff.
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