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2006 SHORT RANGE TRANSIT PLAN

CITY OF PORTERVILLE, CA

TPG Consulting, Inc. prepared a Short Range Transit
Plan (SRTP) for the City of Porterville. SRTPs are
planning documents that describe the plans, programs
and goals of a transit agency, and serve as the primary
justification for receipt of Federal and State grants for
transit operations and capital projects. They are
required by the Federal Transit Administration (FTA).

The SRTP described Porterville Transit's history,
governance, and organizational structure, as well as
existing services, including both the fixed route and
demand-response systems. The Plan provided an
analysis of current ridership and fare structure, and
reviewed service and performance standards. The
SRTP also presented the results of on-board passenger
surveys, reviewed additional service needs, and
presented four service alternative options, based on
current conditions and key issues being faced by the
system.

TPG also outlined an Implementation Plan, showing
the direction the system should take over the next five
years, including discussions of a Marketing Program, a
Management Plan, and a Comprehensive Financial
Plan. The Americans with Disabilities Act (ADA) and
the Federal Drug Testing Programs were also
addressed.

The SRTP provided the community, policy makers, and
city staff an opportunity to understand current
conditions, define the demand for service over the next
five years and to establish an operational and capital
plan to meet those demands.
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